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ADMINISTRATIVE INSTRUGTION ‘ | 25 May 1949
1o, _ 4 ‘

" ,
SUBJECT: Efficiency Rep%r\ts on Military Of/i/‘-'ﬁ‘.fcers.
N
N

i i
: kY f‘";f , ;
| My 1. Efficiency reports Wi,}l:l be submjfted on military officers on duty
E ‘ i with Central Intelligence Agendy in accordance with the applicable regula-
1

: tions of the appropriate mili'i:&!‘g{ serv:;ée in each case where the assignment
& :

3 status permits, \

: e : Wo

i iy . ‘é v . .

i d 2, Those cases where the imme f.ate superior of the officer concerned

%, 18 not a commissioned officer of mg‘ ‘National Military Establishment will

| % N\ be handled ss indicated beiow: FoA w
i 3 N, :

* / s ‘
A 8, The senior officer #f the rilitary service concerned on duty
! with a CIA Office or Staff Section will prepare efficiency reports on

junior officers of his seryice assigned to the same Office or Staff
Section, obtaining the negessary bagis for sueh reports from the im-
mediate superior of the ?_fficer reported ‘on and the Assistant Dircetor
or Staff Chief, .
be If no senlor gfficer of the same sedvice as the officer report
on is assigned to the i,!5.t‘f3'_ce or Staff Sectionh‘concerned, efficiency
RN reports will be prepared by the senior off{'icer ‘of the National Military
Lo Establishment assigneﬁi to such Office or Staff Section, obtaining the
. necessary basis in '%'_he menuer indicated in iy abov‘g’z.
« § : \
. ¢, If no senjor officer of the National Milithry Bstablishment
is available and qﬂigible s efficiency reports will bé\propared by the
CIA Executive or ;ﬁhe Director,

£ ‘
3. The Comaandifzg Officor of the CIA lillitary Detachment is charged

| with responsibility for naintaining sppropriate rocords to inshre that ;
N effigiency reports gre prepared and submitted at the proper timés and in o
N accordance vith appropriate regulations. His office will be &he channel ;
‘ ) of submission of efficiency reports to the appropriate scrvice of the Nation
™ ,X Military Establishhont, | ‘
N} ' i
. \if FOR THE DIRECTOR OF CENTRALL INTELLIGENGE: . §
»\r\.. . M L .

STATINTL
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INSTRUGTIONS:

ROUTING AND RECORD SHEET

i T o
K. RS ot

A

Officer deeignations (see separate aheet) should be used “in the "'l‘o" column.

“Under each comment & line should be dfawn.acrogs sheet, and each .comment numbered to correspond
with the number in the "To" column.

before further routing. This

Edeh officer should initial (check mark insufricient)
Record and Routing Sheet should be rsturned to Registry.

FROM: ACCESSION NO..
|DATE REGEIVED IN 5. A.
LR Tyt L.
DATE __| OFFIGER'S RS
10 ROOM NO. | — e e VED | FORWARDED 'N'T'AL}W‘D (COMMENTS. . |

% ; fa/ease ad’w:f ﬁdw
: /A 72?' will W_karvz(‘; .

Y- Lassome: -~ + f/; P
}>:‘ | ALY G Sy

§ . v % 8 N o T
= R N R ) — N S )
LD apind it & FURY |
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| T . Veshington, DerCyt
o ADMINISTRATTVR ISTROTIY C1a 19
STATINTL g, i R lly K
i SUBJECT: Efficlengy Reports' on Hilitary Ofricers, _
ST ATINTL RESCISSION: Administrative Instruction " dated 25 Mey 1949," g

subject: Ei‘ficiency Reports- on Militap, Officers, -

1, Ei'ficienoy Toports will pe submitted on nilitary officers on
duty with Central Intelligence Agehoy in éecordance with the applieable
regulations op the appropriate nilitary 8ervice in each case where the
assignment status bermits,

2o Those cases where the immedinte and/op next immediate Superior
of the officer Goneerned are not conmissioneg officers of the National
Military Establishmen;‘;‘wiu_be handled s indicated below:

8 The Dircctop will brepare ang sign ag rating'officer
efficiency reports on Asaistant Directors who are members of
the Armeq Services,

b,  The senior officop of the military Serviee concerned
on duty with a CIA Office or Staff Seetion will DPrepare gng
8ign gg rating officer cfficioncy reports on juniop officors
oF his service assigned to the Same Off'ice op Staff Section,
obtaining the Necessary basig for sueh reports from the immedi-
ato Superior of the officer reporteq on and the Assistant  Pirec-
| tor or Starr Chier, ™ .

o by the seniop officor of the armed. services assigned to sygh Offide
| o ' or Staff Section, obtaining tue necessary basis in the manher indi-
/ ‘ cated in myn above, s e .

d, If no Sonior offigep of the Armeq Services ig availgble
and eligiblo, efficiency reports wilil bo brepared anq signed ag .
rating officer, by the CIA Exceutive » Obtaining the neecessary bagig
¢ manner indicated in "b" above, .

e.’-uEffi‘cionébr reports prepared as indicated in myn and gt
above will b forwarded througt the Exccutive » Who will take action
and sign gy roviewing officor, ‘However, he mey rofor any sueh report
to the Director for action as reviewing officor if decned devsirablc.‘

S
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£ Di‘fioiency roports prcpared and signod by tho Exocutlvo
will bo forwarded through the Dircector who will tako action and i
sign s rovz.ewing officor,
The Commanding Officer of the CIA Military Detachlront is chax‘ged

3.
with responsibility for maintaining appropriato rccords to insure that
officiency reports arc propared and submitted at tho. proper times ond in

accordance with appropriote rogulations, - His “offico will be tho channo’.
of submission.of efficioney reports to the o.ppropriato sorvico of the. .

National Military Estublishmont. o .
FOR THE DIRECTOR CF CENTRAL INTELLIGENCE- ‘ f

_'Coptain,” USK
Exocutivo
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RESTRICTED T Loty L,
CENTRAL INTELLIGENCE AGENCY -
; !‘!ashington, D, C. . !
| | |
[ : ADMINISTRATIVE INSTRUGTION 25 May 1949
No, :

SUBJECT: Efficiency Reports on Hilitary Officers,

1. Efficiency reports will be subnitied on military officers on duty
i with Central Intelligence Agency in accordance with the applicable regula-
; tions of the appropriate military service in each case where the assignment

status permits,

Those cases where rthe immediate éuperior of the officer concerned
is not a commissioned officer of the National HMilitary Establishment will
be handled ag indicated below: !

8, The senior officer of the rilitary service concerned on duty
with a CIA Office or Staff Section will Prepare efficiency reports on

Junior officerg of 1]
Section, obtaining
mediate superior of

his service assigned

the necessary basis f

the officer reported

to the same Offige or Staff
or such reports from the im-
on and the Assistant Director

or Staff Chief,

b. If no senior of’icer of the same service as the officer report:
! on is assigned to the Office op Staff Section concerned, efficiency
reports will be. prepared by the senior officer of the National Military
: Establishment assigned to such Office or Staff Section, obtaining the

necessary basis in the mannoy indicated in " above, _

Ce If no senior ofTicer of the National Military Establishment
is available and eligible, efficiency reports will be brepared by the :
CIA Exocutive or the Dircctor, ‘ L

the CIA 1ilitary Detachment ig charged
appropriate rccords to insure that

! submitted at the proper times and in
accordanee with appropriate regulations, His office will be the chanrnel

of submission of efficiency reports to the appropriato service ‘of the Nation ;
Military Establishment, :

FOR THE DIRECTOR CF CENTRAL INTELLIGENCE: ' |

The Cormanding Officor of'
~with responsibility for

i

;
\E}
i
i

!

}‘.

;‘
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aptain, USN
Executive
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L July 1949

[ ADMINISTRATIVE INSTRUG; T ,
STATINTL

SUBJECT: Efficiemy‘ﬂeports; on M1l e 5
RESOISSION:  Aduinistrative Instruction R . ;.. 25 May 1949,
' TAT‘}INTL‘ ‘ ‘ subfect: Efficiency Reports™on liilitary Offieers, -7
\ " B AR TIE P RPN
1 :

Lary Gertoers, .

and/or next immediate superiop

are not commissioned officers of the National
Military Establishment Will 'be handled ag indicated belows

: ‘ o 8 The Dircctop will preparc and sign ag rating officer
| ' efficiency Teports on Assistant Directors who are members of BT
the Armeq Services, : BEEI

bs The senior offieces of the military serviece concerned
on duty with a 0IA Uffice or Stars Section will DPrepare and

sign as rating officer efficioncy reports on juniop officers
of his service assigned to the game Office o 1
obtaining the necessary b

ate superior of the of.f.‘icer'reported on and
C f. .

S If no senior the officep
reported on ig assigned to the Office op Staff Section 'concerned;
N i ignc ting officer,
. by the Senior officer of the armeq Services assigned to such Office

! ‘ecessary basis in the manner indi-
cated in mpw above, :

de If no sonior officer of the Arme
and eligible, efficiency reports will bo brepared and sigred as
rating officer, by the CIA Exccutive » Obtaining the necessary basis. -
the manner indicated in "B above, : -

‘ , Qq Ei‘ficiency reports prepared gg indicated in wpn and "et ,
/ ; above will be . forwarded through the Executive, who will take action
and sign ag roviewing officer,.

to the Director for acti

| o 0D I0BIE ¢ Gl 00 100010032-8
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: .. £ Dfficioncy roports propared and signed by the Exccutive '
| 111 "bo FTorwarded through the Diroctor who will bako action and !
f sign as roviewing officor, ' v . - i
3, Tho Comuanding Officor of tho CIA Military Dotachmont is charged :‘
' with responsibility for maintaining appropriate records to insure that
efficiency reports arc prepared and submitted at tho propor times ond'in i
accordance with appropriate rogulations, His office will bo tho channol |
J ‘ of submission of -efficioney reports, to tho appropristc. sorviee of the -
; National Military Establishmont, U A
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
| |
'STATINTL 5
| | e ehptadn, USH
| | - - o " ‘Exceutive
i DISTRIBUTION: 4,
| ‘
|
J
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b RESTRICTED
CENTRAL‘INTELLIGENCE AGENCY
Washington, D. C.
ADMINISTRATIVE INSTRUCTION : 27 Septembef 1950
STATINTL No. |
SUBJECT:  Efficiency Reports on Military Officers.
STATINTL - RESCISSION: Administrative Instruc:‘l:ion_ dated 1 July 1949.

3 1. Dfficiency reports will be submitted on military officers on

duty with Central Intelligence Agency in accordance with the policy
established by the Persomnel Policy Board, Office of the Secretary of
Defenseyon’ 9 August 1950.

2. The imnediate supervisor of a military officer will accomplish
efficlency reports at such times as may be required by the parent
service of the officev concerned.

© 3. The following poverns the type of efficiency reports 1o be
submitted by the immediate supervisor:

a. Where the immediate supervisor of such officer is &
- militery officer of the same service, the evaluation will be
accomplished on the Form of, and in the manner prescribed by,
the service of the rated officer. - )

b. Where there is no immediate military supervisor of the
same gervice, the immediate civilian supervisor or the military
supervisor of another service will evaluate the rated officer's
manner of performance of his assigned duties in letter form.
Such report will be attached to the regular service evaluation
report which will have the administrative information portion i
completed. :

¢. Where indorsements normally are required by a parent
service, they will be accomplished by the supervisor of the
rater. . :

d. When an evaluation, whether by a military or clvilian
supervisor, contains an adverse statement, the procedure to be
followed should be in full conformance with the ‘existing -
regulations of the parent service of the evaluated officer.

- 4. In the preparation of ‘letter type reports, the rating officer
will include any information which will furnish e fair and complete
“picture of the officer being reported on. In addition, the following
should be: included, where applicable:

Cale

RESTRICTED, -

‘ App‘row\ed For Release 2001/08/02 : CIA-RDP81-00728R000100010032+8
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2. ‘Degree to which the off'icer reported on exercises
Judgment in economical managenent of personnel and resources
under his supervision, commensurate with his responsibilities.

b. Degree of acceptance of responsibility toward the
control, supervision, direction, and instruction of subordinates
and the degree to which he exacts conformance to standards of
conduct and discipline expected of an officer of his service.

~ ¢. Compliance with officers' code of conduct with respect
to ‘such factors as Financial responsibility, trustworthiness, i
moral character, or any other factor where the officer being :
reported on has failed to live up to the standard. : B

4. Outstonding characteristics which would be useful for ‘
future assigmuent purposes and would affect ‘the perlformance
of duty as an officer in such capacities as attache, staff
duty, liaison duty, etc,

1

e. Growth potentisl - officer's capacity to assume more
importunt positions, greater responsibilities, efforts toward
sclf-improvement, or any othér ractor pertinent to a true
evaluation of the officer's development potential.

5. The Commanding Officer of the CIA Military Detachment is charged
with responsibility for maintaining appropriate records to insurec that
efficlency reports are prepared and submitted at the proper times and in
accordance with appropriate regulations.  His office will be the channel
of submisgion of efficiency reports to the appropriste service of the
Department of Def'ense. o

JFOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

STATINTL

Acting Executive

DISTRIBUTION: No. 2
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STATINTL

m / 1995

{ Efficlenoy reports will be submittod on military /gﬂﬂc"i-“é‘ (X duty T ——

Aw‘f':;; ?u Yy AT

with Central Intelliammo Agenoy in Mcox'ﬁmce vith the polioy estabe
1ished by the Pormomnel Polioy Board, Office of the Secrotury of no-
v forge on 9 Augunt 1950.
.2..*!?: The immediate supervisor of & military officer will ascomplish
officiency reports at suoh times ms may be required by the parent

service of the officer ocnaarhac!.

_1 183, The following governs tho type of effiolency reports to be sub-

mitted by tha immediete aug&urviaors
A, Whore the lmmediate supsrvisor ol suoh officer is a military
officer of the same service, the evaluation will be aoccomplished on

the form of, and in the mamner presoribed by, the service of the rated

éffioar.

Be ?ﬂﬁre there is no.: immedlate military supervisor of the same
service, the imwediate oivilian suporvisor or the militery supervisor
of enother service will walul;tc, the rated officer's manner of per=
formange of his uuigiwd. duties in lotter form. Such report will be
_attaohed to the regular service onluﬁtl.on report which will have the
adzinistrative infornation partion ;ﬁplstod.

Ce Vhere indorimta mor;ﬁlly"' are rejuired by a parent service,

* they will be ascomplished by the .upoi-ﬂ.or'or the rater. - E
‘Do hen an evaluation, shether by & ﬂnwy or oiviliar oo, ,833
visor. conbd.n- an adverse lhutom-nt. the pmeduro to be 9 QGU

should be in full eonformunce with the e::d.lting regulatio/
F

"4
paroat service of the evuluutod otﬁoetﬁf d b i
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L/,m In the preparation of lstbter type reports, the rating officer will
{nclude any information whioh will furnish a fair nd complete ploture
of the officer being reportsd on. In addition, the follawing should
be 1riclu<iad, where applicables

Avy Degree to which the officer reported or exercises judgment in
economical nansgenont of persomnel and resources undsr his supsrvisien,
comnensurate with his rakspouuibili‘tiea.

Bs Degree of aooeptance of respongibility towsrd the control,
supervision, direction, mnd instruction of subordinates aud the dsgree
to which he exasts couformence to standerds of condust and disolpline
expected Qi‘ an officer of his service.

. Compliance with officers' code of conduct with respoct to such
factors ns finamclal responsibility, trustvorthiness, woral character,
or sny othar fastor where the officer being roported on has failed to
live up to the gtxzdsrd. |

Do HOutstanding charuurist;cn which would bz useful for future
assignment purposes and would sffeot the porformance of duty ae an

officer 1n such capsolities as sttache, staff duty, liﬁiuon duty, ete.
» Ee Growth potential = officer's oapesity to assume more importeat
n;%a‘i"tiou. greater responsibilitiss, efforts toward selieimprovemsat,

 or any othei factor pertineat ‘to a true evaluation of the ‘ofﬁ.cor'n

‘ devolomt potentialse | ‘
¥ The Gcumanding Officer of the CIA Military Detachnent 1a ocharged with
‘ rosponeibility for maintaining q:propriaﬁ records to insure that effi=
olenoy reporbt m prcpkrmi and mhtttbd at the proper ﬁ&s and in
o X ,,noordanca with agprepriuh rogulutions. Kic offiee will be the cbmnel

~7*£ri 2 or submission of effioienoy roporta to the -pprcpriate nn:lco of tho

Departmentd Of Dedens ;
( al- ﬁmmwamm at-u.g‘ (I £l
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; : ‘ : . . F‘RES.TRICTED | %‘}# o |

ADMINISTRATIVE INSTRUCTION

NO.
STATINTL _

SUBJECT: Efficiency Reports on Milim Oi‘flcers

v et v N s
STATINTL tttegt | CL + K/k—ﬁ«j
. ! l. Efficiency reports will be submltted on mllltary officerd on duty

with Central Intell:.gence Agency in accordance with the applicable regulations

‘ ‘ of t.hé appropriate military sez-vice in each éase where the assignment status
permits. Awbiln-wudzit;wﬂwuih;irl j

2. Those cases where the immediate Asuperior of the officer concerned
%ot K commissioned officery of the National Military Establishment will
be handled as indicated belows

a. The Director will prepare and sign as rating oificer efficiency

b reports on Assistant Directors who are membérs of the prmed Services.
I | b. The senior officer of the militar:y service concerned on
duty with a CIA Office or Staff .Section aheé prepare and sign as rating ,
officer! efficiency reports on ,juni’or‘officers of his service assigned
to the sane Office or Staff Section, obtaining the necessary ‘basis for

such reports from the immediate superior of the ofi‘:_cer reported on and

the Assistant Dlrector or Staff Chz_ef. , : i

¢. If no senior officer of the same service as the officer reported
on is assigned to the Office or Staff Section concerned, efficiency reports i
will be prepared and sigﬁed as rating officer, by.‘c;he senior officer of ‘
the armed services assigned to such Office or Staff Section, obﬁaining ’

the necessary basis in the manner ‘indicated in "bR above,

ETATINTL. ; de If no senior officer of the armed services is available and _ - 3

b : eligible, efi:.c:.ency reports will ‘be prepared and s:Lgned as. rating offlcer,

Approved For Release 2001/08/02: CIA—RDP81-00772v8R0001000‘10032-8
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by the CIA Exscutive s obtaining the .necessary‘basis in the menner
indicated in "b" above, |

e Ei‘m.c:.ency reports prepared as mdlcated in "b" and "c" above
will be forwarded through the Executive » who will take action and smgn

‘as reviewing officer. However, he may refer any such report to the

Director for acticn as reviewing officer if deemed desirable.

f; Efficiency reports prepafed and ‘signed by the Executive will
be forwarded thr rugh the Dlrector who will take action and sign as
rev:.emnv officer.

3« The Comman ding Officer of the CIA Mx.lltary Detachment is charged
with resoon51b111'by for ma:.nta:.mna appropriate records to insure that
efficiency reports are prepared and submltted at the proper tlmes and in-
accordance w1th appropriate regulations. Hig office will be the channel
of submission of eff1c1ency reports to the appropriate service of the
National Military Establishment.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

_ STATINTL
© laptain, USN »

‘Executive

DISTRIBUTION: @ A.
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